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INFORMATION FOR MEMBERS OF THE PUBLIC

Access to information

You have the right to request to inspect copies of minutes and reports on this
agenda as well as the background documents used in the preparation of these
reports.

Babysitting/Carers allowances

If you are a resident of the borough and have paid someone to look after your
children, an elderly dependant or a dependant with disabilities so that you could
attend this meeting, you may claim an allowance from the council. Please collect a
claim form at the meeting.

Access

The council is committed to making its meetings accessible. For details on building
access, translation, provision of signers or any other requirements for this meeting,
please contact the person below.
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Council
Overview & Scrutiny Committee
Monday 15 July 2024
7.00 pm
Ground Floor Meeting Room GO1A - 160 Tooley Street, London SE1 2QH
Order of Business
Item No. Title Page No.
PART A - OPEN BUSINESS
1. APOLOGIES
To receive any apologies for absence.
2. NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE CHAIR
DEEMS URGENT
In special circumstances, an item of business may be added to an agenda
within five clear working days of the meeting.
3. DISCLOSURE OF INTERESTS AND DISPENSATIONS
Members to declare any interests and dispensations in respect of any item
of business to be considered at this meeting.
4, MINUTES 1-6
To approve as a correct record, the minutes of the meeting held on
22 May 2024. To also approve the minutes of the meetings held on
29 November 2023 (resubmitted), 11 December 2023, 10, 22, 23
January, and 4 March 2024 (to be circulated separately).
5. UPDATING THE OVERVIEW AND SCRUTINY COMMITTEE ON 7-28

DELIVERY OF THE COUNCIL'S CLIMATE CHANGE STRATEGY AND
ACTION PLAN FOR 2023/24

To receive an update on the climate change strategy and action
plan for 2023/24, and the priority workstreams for 2024/25.



Item No. Title Page No.

6. REPORT ON THE DECISION TO SELF-REFER TO THE REGULATOR To follow
FOR SOCIAL HOUSING REGARDING THE STATUS OF THE
COUNCIL'S DOMESTIC ELECTRICAL INSPECTION CONDITION
REPORTS (DEICRS)

To receive a report from the strategic director of housing in relation
to the decision to self-refer to the Regulator for Social Housing
regarding the status of the Council’s domestic electrical inspection
condition reports (DEICRs) following a request from a number of
councillors for the matter to be scrutinised by the overview and
scrutiny committee.

7. OVERVIEW AND SCRUTINY COMMITTEE AND COMMISSION WORK 29 -43
PROGRAMMES FOR 2024/25

To consider and agree annual work programmes for overview and
scrutiny committee and its commissions for the 2024/25 municipal
year.

DISCUSSION OF ANY OTHER OPEN ITEMS AS NOTIFIED AT THE
START OF THE MEETING.

Date: 7 July 2024
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Overview & Scrutiny Committee

MINUTES of the OPEN section of the Overview & Scrutiny Committee held on
Wednesday 22 May 2024 at 8.00 pm at Southwark Cathedral, London Bridge, London
SE1 9DA

PRESENT: Councillor lan Wingfield (Chair)
Councillor Irina Von Wiese (Vice-Chair)
Councillor Suzanne Abachor
Councillor Cassandra Brown
Councillor Victor Chamberlain
Councillor Sam Foster
Councillor Laura Johnson
Councillor Richard Leeming
Councillor Margy Newens
Councillor Catherine Rose
Councillor Martin Seaton

APOLOGIES

There were no apologies for absence.

NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE CHAIR DEEMS URGENT
There were no late items.

DISCLOSURE OF INTERESTS AND DISPENSATIONS

There were no disclosures of interests or dispensations.

Overview & Scrutiny Committee - Wednesday 22 May 2024




SCRUTINY ARRANGEMENTS FOR 2024-25

RESOLVED:

1. That the size and composition of the overview and scrutiny committee as
agreed by council assembly — detailed below be noted.

Overview and Scrutiny Committee

Membership

Labour (9) Liberal Democrats (2)
1 lan Wingfield (Chair) Irina von Wiese (Vice-Chair)
2 Suzanne Abachor Victor Chamberlain

3 Cassandra Brown
4 Sam Foster

5. Laura Johnson

6. Richard Leeming
7

8

9.

R

Margy Newens
Catherine Rose
Martin Seaton
eserves

Labour (9) Liberal Democrats (2)
Maggie Browning Rachel Bentley

Sunil Chopra Jane Salmon

Sabina Emmanuel
Barrie Hargrove
Jon Hartley

Esme Hicks
Richard Livingstone
Michael Situ

9. Cleo Soanes
Voting co-optee places (4) (Able to vote on Education Function
related issues only)

QO INIo G W IN

1. Church of England Diocese | Thc
representative
2. Roman Catholic Diocese | Thc
representative
3. Elected Parent governor | Thc
representative x2

Overview & Scrutiny Committee - Wednesday 22 May 2024




Remit: As set out in paragraph 6.1 of the overview and scrutiny procedure rules,
with specific scrutiny responsibility in respect of:

e Council’s policy and budget framework

e Regeneration

e Human Resources and the council’s role as an employer and corporate
practice generally

e Customer access issues, including digital strategy, information technology
and communications

e The council’s equalities and diversity programmes

2. That scrutiny commissions be established as set out below for the 2024-25
municipal year, with the chairs and vice-chairs as listed (pages 2 to 4). The
Health and Social Care Scrutiny commission to be given responsibility for
Health matters, and the Housing, Community Safety and Community
Engagement Scrutiny commission to be given responsibility for Crime and
Disorder matters.

(Remits: Each commission will have within their remit, oversight responsibility for
the areas reflected in their titles. Detail of the specific areas of responsibility to be
drawn from the cabinet member portfolios following the meeting.

As and when required, the Overview and Scrutiny Committee may call upon a
commission to undertake a piece of work that does not necessarily sit with another
commission’s identified remit of responsibility.)

Education and Local Economy Scrutiny Commission

Labour (5) Liberal Democrats (2)
1 Cassandra Brown (Chair) Rachel Bentley (Vice-Chair)
2 Sunil Chopra Irina von Wiese

3. Renata Hamvas
4. Jon Hartley
5

R

) Youcef Hassaine
eserves

Labour (5) Liberal Democrats (2)
Gavin Edwards Victor Chamberlain
Ketzia Harper Adam Hood

Sunny Lambe
Jason Ochere

: Chloe Tomlinson
Voting Co-optee places

aswIN e

1. Church of England Diocese | Thc
representative

Overview & Scrutiny Committee - Wednesday 22 May 2024




2. Roman Catholic Diocese | Thc
representative

3. Elected Parent Governor | Thc
representatives x 2

Non-Voting Co-optee places
To be considered at the
discretion of the commission

Environment Scrutiny Commission

Labour (5)

Liberal Democrats (2)

Margy Newens (Chair)

Graham Neale (Vice-Chair)

Sabina Emmanuel

Hamish McCallum

Leo Pollak

Reggie Popoola

Bethan Roberts

1
2
3.
4.
5.
R

eserves

Labour (5)

Liberal Democrats (2)

Naima Ali

Rachel Bentley

Sunil Chopra

Adam Hood

Esme Dobson

Youcef Hassaine

asIwinN e

Darren Merrill

Non-voting co-opted places

To be considered at the
discretion of the commission

Overview & Scrutiny Committee - Wednesday 22 May 2024




Health and Social Care Scrutiny Commission

Labour (5)

Liberal Democrats (2)

Suzanne Abachor (Chair)

Maria Linforth-Hall (Vice-Chair)

Esme Dobson

Nick Johnson

Jason Ochere

Sandra Rhule

g wnNE

Charlie Smith

Reserves

Labour (5)

Liberal Democrats (2)

Dora Dixon Fyle

Victor Chamberlain

Sam Foster

David Watson

Emily Hickson

Leo Pollak

Joseph Vambe

on Voti

ng Co-opted places

To be considered at the
discretion of the commission

Housing,

Community Safety and Community Engagement

Commission

Labour (5) Liberal Democrats (2)
1 Sam Foster (Chair) Emily Tester (Vice-Chair)
2 Barrie Hargrove Jane Salmon
3. Ketzia Harper
4, Esme Hicks
5. Sunny Lambe
Reserves
Labour (5) Liberal Democrats (2)
1. Cassandra Brown Adam Hood
2. Ellie Cumbo Hamish McCallum
3. Laura Johnson
4. Bethan Roberts
5. Kath Whittam
Non-voting co-opted places (3)
1. Tenants Forum Thc
2. Homeowners Forum Thc
3. Southwark Tenant | Thc
Management  Organisations
Committee

Overview & Scrutiny Committee - Wednesday 22 May 2024
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Additional non-voting co-opted
places to be considered at the
discretion of the commission

3.  Nominations to Joint Health Overview and Scrutiny Committees

e South East London Joint Health Overview and Scrutiny Committee (2
places)

Labour — Suzanne Abachor
Liberal Democrats — Maria Linforth-Hall

Note: No work programme topics were put forward at this meeting.

The meeting ended at 8.03pm

CHAIR:

DATED:

Overview & Scrutiny Committee - Wednesday 22 May 2024




Agenda Item 5

Meeting Name: Overview and Scrutiny Committee
Date: 15 July 2024
Report title: Updating the Overview and Scrutiny Committee

on delivery of the council’s Climate Change
Strategy and Action Plan for 2023/24

Ward(s) or groups affected: | All

Classification: Open

Reason for lateness (if N/a

applicable):

From: Toni Ainge, Acting Strategic Director,

Environment, Neighbourhoods & Growth

RECOMMENDATION

1.

That the Overview and Scrutiny Committee note the update on the Climate
Change Strategy and Action Plan for 2023/24, and the priority workstreams
for the current year 2024/25.

BACKGROUND INFORMATION

2.

This paper provides a progress update on the delivery of the council’s
Climate Change Strategy and Action Plan in 2023/24 and an overview of
the priority climate workstreams underway in 2024/25.

The council’s net zero declaration

3.

Since declaring a climate emergency in 2019, the council has been taking
urgent action to reduce carbon emissions in the borough. Our ambition is
for the whole borough to become carbon neutral by 2030. The council is
directly responsible for around 12% of emissions in the borough and so
while the council is showing leadership to reduce these, it is also important
for us to support our residents and communities to act in their
neighbourhoods. In bringing down our carbon emissions, we also have an
opportunity to change our borough for the better in terms of air quality, fuel
poverty, green jobs and in many other ways. Our latest annual emissions
performance data will be published at September’s cabinet meeting with
our annual climate report, detailing the latest emissions figures from the
council’s activity and across the borough as a whole.




Climate Change Strategy

4.

5.

Adopted in 2021, the council’s adopted Climate Change Strategy is the
framework and vision to guide the direction of travel that we must take to
meet our climate targets in a way that is socially just, fair and effective. Five
priority themes form the framework for our strategy and action plan:

Priority theme 1 — Greener buildings — Defines how we will reduce
emissions from the built environment by retrofitting existing buildings
and guide development of new buildings. Actions support the
development of new policies and the deployment of new technology
and approaches to improve energy efficiency and reduce energy
demand.

Priority Theme 2 — Active and Sustainable Transport - Seeks to reduce
emissions and improve air quality from vehicular transport by
encouraging walking, cycling and public transport, and enhancing the
environment of our streets and public realm.

Priority Theme 3 — Thriving Natural Environment — Establishes our
ambition to improve biodiversity and green spaces within the borough
alongside our new statutory biodiversity duty.

Priority Theme 4 - Circular economy with green jobs - Encourages a
more circular economy that reduces consumption and supports new
green jobs and the skills we need to transform the borough.

Priority Theme 5 - Renewable Energy — Defines how we deploy,
purchase and encourage renewable energy within the borough.

We monitor the council’s annual emissions every year and publish an
annual report with the latest data that is available. These emissions are
categorised in three groups that we call scopes:

scope one, which covers direct emissions from things we own or
control

scope two, which covers indirect emissions from energy that we have
bought

scope three, which includes all other emissions that occur in making
all the things we purchase

We also monitor the emissions for the whole borough, including all homes,
businesses and journeys in the borough. This data is from national
databases which are released by central government after two years,
leading to a lag in the ability to analyse data effectively.



Climate Action Plan

10.

11.

Our Climate Action Plan provides the detail on how we will deliver our
Climate Change Strategy through a range of 117 actions to tackle the
climate emergency. Each action sits within one of the five priority areas and
is SMART (Specific, Measurable, Achievable, Relevant, and Time-Bound)
to increase transparency and accountability of their delivery. Each action
has a named lead officer, sponsor, director and cabinet member to ensure
clear ownership of the action within the council.

The actions cover a range of activities from delivering direct emissions
reductions through physical changes to developing new policies or
programmes of work. The actions focus on where we can take action as a
council or use our range of influence, for example:

e Where we directly manage an asset, such as the heating systems for
our buildings

e Can enable through funding, such as through grants for community
energy projects

e Can enable through policy, such as changes to planning policy or how
we manage our streets and roads

e Can influence behaviour and action locally, such as working with local
businesses to reduce their emissions

e Caninfluence or request at a national level, such as decarbonising our
national grid at a quicker pace or for funding for public transport such
as the Bakerloo Line extension.

We have also set the stage for future emission reductions through enabling
works and securing new funding to deliver them. We will only meet our
ambitions if we also work closely with residents, partners and others to
ensure that everyone with a stake in our borough is part of the change that
we need to see. We continue to conduct research on the various funding
opportunities the council can apply to and work collaboratively to ensure
departments are well placed to apply and secure funding.

Every year, we prepare an annual report and climate action plan update on
how we have progressed in meeting our net zero target and delivering the
action points in the action plan. Appendix A of this report is the Climate
Action Plan update for work which presents a detailed status update of the
climate work we undertook during the last financial year 2023/24. It
represents the most up-to-date overview of our progress.

The Climate Action Plan update 2023/24 within Appendix 1 provides a line-
by-line status update on each of the action points in the Climate Action Plan
in the following ways:



12.

13.
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I.  Action complete — This confirms if an action has been completed
and is now closed.

II.  Work completed through 23/24, action continues - A progress
update of the work that was completed through the year in reaching
the published milestone for the action.

lll.  Updated action - An updated action may have revised wording for
better clarity, and/or updates to its milestone/s, the date for when
the milestone is planned to be completed, or the Key Performance
Indicator (KPI), which is the milestone's metric.

IV.  New or consolidated action - This is a newly identified action, or
where one or more actions have been consolidated to avoid
repetition, duplication or if our understanding or processes have
changed to better deliver the required outcomes.

The Climate Action Plan update is due to be considered at September 2024
Cabinet alongside the annual report that summarises our work over the
same reporting period including our progress on reducing emissions. The
annual report also looks forward to the year ahead and the priorities we
have set as a council to reduce emissions further, adapt the borough and
continue our engagement with the community.

The Climate Action Plan is ‘owned’ by the council’'s Climate Change Team
who support and monitor the delivery of the action plan throughout the year.
The Climate Change Team is responsible for the delivery of a proportion of
the actions, but the majority are delivered by teams from across the council
who ‘own’ each action and deliver it through their work. This work is
supported by teams’ own plans and strategies that must consider climate
change impacts and opportunities.

Climate Resilience and Adaptation Strategy

14.

15.

Climate resilience and adaptation is the sixth strand of our climate work and
relates to how we are adapting the borough to make it more resilient to the
effects of a changing climate. For example, how we tackle over-heating in
our neighbourhoods or introduce new flood protection. We must adapt our
borough in a way that also reduces carbon emissions and maintains the
delivery of the council’'s key priorities such as building new homes and
creating jobs.

We adopted the council’s first Climate Resilience and Adaptation Strategy
in February 2024. It included 24 new action points that are covered in five
resilience themes: flooding, heat, water scarcity, supply chain and pests
and diseases. These new actions will continue the process of adapting the
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borough to the hazards arising from a changing climate, so that our most
vulnerable residents who are most exposed are the focus of our efforts.
These actions build alongside the existing adaptation work the council
delivers to make the borough safer, greener and a better place to live.

Refresh of the Climate Change Strategy in 2025

16.

We are committed to undertaking a refresh of the Climate Change Strategy
in 2025 so that it is ready to guide the council’s climate change work through
to 2030 and beyond. We will also review our progress to date to inform this
process. The refresh also provides us with the opportunity to combine the
Climate Change Strategy and Climate Resilience and Adaptation Strategy
into a single climate strategy for the borough. We will progress development
of the refreshed strategy over the next 12 months.

Other council strategies, plans and programmes

17.

The Climate Change Strategy and Action Plan sits alongside other
important council strategies, plans and programmes that also deliver direct
and indirect climate change improvements within the borough. We align
these with the Climate Change Strategy to ensure we take a consistent
approach, avoid duplication of effort and identify opportunities for reducing
emissions and adapting the borough. Examples include:

e Council Delivery Plan

e Streets for People Strategy, which includes our walking, cycling and
electric vehicle plans

e Southwark Plan

e Local Flood Risk Management Strategy

e Sustainable Food Strategy

e \Waste Management Strategy

e Southwark Nature Action Plan, and the emerging Local Nature
Recovery Strategy and Biodiversity Plan

KEY CONSIDERATIONS

Successes through 2023/24

18.

We have delivered an array of successful projects over the past financial
year, including:

Helping communities take action

e Launch of our first Library of Things in Canada Water Library
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Continued provision of the green homes advice service for residents
with London South Bank University, and energy savers service
through Citizen's Advice Southwark

Launch of the Southwark Community Energy Fund for community
groups, schools and faith groups. £400,000 has been awarded to 22
projects for community energy projects

Community gardening network continues to grow by creating 211
plots, with a further nine planned.

Supporting green businesses

Supported the launch of the Southwark Climate Collective to provide
expert advice to small and medium businesses on decarbonisation for
waste, freight, energy and supply chain

Launch of the Southwark Pioneers Fund to offer support for business
founders and aspiring entrepreneurs

Open a new Green Skills Centre for Southwark residents to gain new
skills and work in the growing green sector, benefitting residents and
businesses alike.

Tackling our own emissions

Preparing the strategy to deliver the halving the council’s operational
emissions by 2026 by retrofitting our offices and leisure centres

A major £1.5 million refurbishment at Peckham Library with new LED
lighting and low-carbon heating

Installation of heat pumps at 11 other council buildings, including John
Harvard Library and Peckham Registry Office

New pool covers to save costs and reduce wasted energy at leisure
centres

Continued roll-out of new LED streetlights

Divesting our pension fund’s carbon footprint

Planting the 100,000 tree in Southwark, and increasing tree canopy
cover

Continuing progress on the SELCHP District Heat Network expansion
Consenting two new last-mile delivery hubs within the borough

The challenges we face

19.

20.

We continue to face ongoing challenges around funding and resourcing the
changes we need to make with the borough. These barriers continue to
affect our ability to match the action we are planning to the scale of our
ambition of our climate targets.

For example, there continues to be a significant funding gap to fund the
decarbonising and adapting of buildings, particularly the cost of retrofitting

6
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22.

23.
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council homes. This gap needs to be closed if we are going to realise our
net zero ambition, but this remains a challenge, at a time when housing
budgets are under significant pressure - an issue which has been further
exacerbated by the substantial inflationary increases since 2021, when the
Climate Strategy was published.

To help address some of the challenges, we have focused on seeking new
funding sources, with green finance being a major focus. We successfully
launched Southwark Green Investment, which will aim to raise up to £6
million by 2030. We are also actively applying for external funding
opportunities wherever possible with an ongoing stream of applications to
central government funding sources:

e The Public Sector Decarbonisation Scheme provides grants for public
sector bodies to fund heat decarbonisation and energy efficiency
measures

e Public Sector Low Carbon Skills Fund provides grants for public sector
bodies to access skills and expertise to unlock heat decarbonisation

We are also maximising how we spend our existing funding such as the
Green Buildings Fund, and actively lobbying government on council
housing financing.

Ensuring we have the resources and expertise to continually reduce
emissions within the borough, and deliver wide-ranging action at pace
alongside our other key priorities, is a challenge. We have addressed some
resource and expertise gaps by expanding the Climate Change Team with
new roles focussed on maximising external funding opportunities and
increased project management resource on energy related work. However,
we recognise that this is a council-wide challenge and with that in mind will
be launching climate change training across the council to ensure the
ongoing change in our organisational culture continues to deliver positive
action. Every council department has a role to play in reducing emissions
and delivering the Climate Action Plan.

Key workstreams for the next 12 months - 2024/25

24.

25.

We have ambitious plans for the forthcoming year where we will continue
to deliver direct and enabling emissions reduction programmes through
buildings, transport and procurement workstreams, alongside programmes
to adapt the borough and make it more resilient.

Retrofitting the borough - Preparing building decarbonisation strategies and
plans for retrofitting will focus initially on our operational buildings. The
highest emitting council buildings in the borough will be a priority to retrofit
and we will also plan to deliver change through existing maintenance
programmes. This work will be essential if we are to meet our target of

7
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27.

28.

29.

30.

31.

32.
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reducing operational emissions by 50% by 2026 that we will deliver through
our operational decarbonisation strategy.

Southwark Green Finance - The delivery of our programme of capital
projects that reduce emissions and adapt the borough will continue with
additional funding raised by Southwark Green Investment. We will scope
further green finance initiatives through the year.

Behavioural Change - We will seek to maximise the impact of positive
climate-related behaviour change in the borough. We will work closely with
communities and key stakeholders to do this and build on the success of
our annual Climate Day.

External partners and networks — We continue to collaborate with our
community, schools and institutions through our external partner networks
and seek opportunities for collaboration and shared learning.

Climate resilience and adaptation - We will continue the roll out of climate
resilience and adaptation workstreams with a focus on the most vulnerable
areas of the borough. This will take the form of capital and pilot projects and
improving our data and tools to inform how we deliver services and
programmes of work. We will continue to work with the community and key
stakeholders will also be crucial to tackle flooding and overheating,
including our work co-leading the pan-London Resilient & Green
workstream.

Streets for People - The implementation of our Streets for People strategy
will tackle climate change by changing how we all travel and use streets in
our borough. It will reduce emissions from vehicles by encouraging healthy
travel options such as walking, cycling or wheeling. There are also a series
of climate adaptation measures encouraged through the implementation of
the strategy that will provide opportunities for new street trees, urban
greening and rain gardens. This will reduce the urban heat island effect,
mitigate local flood risk and improve air quality.

Southwark Community Energy Fund - The delivery of the Southwark
Community Energy Fund projects will commence with £400k of funding
distributed to the community to deliver renewable energy and energy
efficiency projects, while also building additional knowledge and capacity in
the borough. The second round of the fund will also be launched.

Climate Supplementary Planning Document (SPD) — The council will
consult on a new SPD through the summer that will provide guidance for
new development to be more sustainable, reduce emissions and respond
to a changing climate.
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36.

37.

38.

15

Energy contracts - Comprehensive management of the council’'s energy
contracts will continue, including the procurement of a new energy contract
for the council through to 2030, that will strive for value for money and
explore renewable options. This will include following on from initial
collaborative working with a number of London councils to explore a Power
Purchase Agreement, that seeks to use shared energy demand to facilitate
new renewable energy technology such as wind and solar.

Biodiversity — A public-facing capital fund will launch this year alongside
delivering our new statutory biodiversity duty to protect and enhance habitat
in the borough.

Funding and resources - Maximising the use of internal and external
funding and resources will support each programme of work to ensure
climate change is addressed as a council priority.

Climate Change Strategy and Action Plan refresh - We will prepare a
refresh of the Climate Change Strategy in 2025 so that it reflects our net
zero and climate adaptation and resilience ambitions. It will build on our
learning and experience, and identify the work we will need to deliver for
the next five years.

Council decision-making - We will continue to embed climate change
mitigation, adaptation and resilience through the council’s decision-making,
services and projects, and develop our informed understanding of the
opportunities and risks the borough faces.

Policy and training — All council policy will reflect the council’s climate target
and is ambitious in driving us towards our climate goals. This will be
supported by continued staff training to build expertise and capacity within
the council.

Policy framework implications

39.

None

Community, equalities (including socio-economic) and health impacts

Community impact statement

40.

We continually recognise the need to work closely with our local community
on climate mitigation and adaptation, so we deliver a just transition for the
whole borough. We ensure our work is developed in partnership with
residents, businesses and other important stakeholders, and we have
significantly strengthened the work we do with these groups through our
external networks and the workstreams we have launched over the past
year including community energy, climate adaptation and green finance.

9
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Our climate action plan is still primarily focused on our own work and an
opportunity therefore remains for it to reflect the breadth of work that is
ongoing in the borough. This will be addressed as part of the 2025 refresh,
through our external networks and community consultation.

Equalities (including socio-economic) impact statement

We continue to recognise through our work that while everyone is affected
by climate change, the extent of that impact is not equal, with communities
and locations at great risk than others. Climate change continues to have
the biggest impact on those who are most vulnerable, particularly for those
who are poorer or have underlying health conditions that can be
exacerbated by the hotter climate. Black, Asian and Minority Ethnic
residents continue to be disproportionally affected, and social just transition
is therefore at the centre of our approach to tackling climate change.

Through our public sector equality duty, we undertake full equalities
impacts when we design, consult and deliver our climate projects and
programmes, and ensure mitigation is in place. Our work has co-benefits to
tackle fuel poverty and improve air quality and health and wellbeing.

Health impact statement

44.

Tackling climate change through mitigation and adaptation measures can
promote improvements in the borough residents’ health. For example,
reducing the burning of fossil fuel within the borough will improve air quality
and encourage active travel. Health benefits are key outcomes of the new
Climate Resilience and Adaptation Strategy which includes actions on
overheating and flooding.

Climate change implications

45.

This report addresses how the council is continuing to focus on climate
change within its work, ensuring it underpins all we do as a council. The
report demonstrates the progress and improvements made over the last
year, sets out priorities for the year ahead and looks to strengthen our
response to the changing climate that we are already experiencing.

Resource implications

46.

The council has made substantial commitments to addressing the climate
emergency, through the establishment of a dedicated Climate Change
Team, the commitment of capital project delivery through the £25m Climate
Capital Fund and the establishment of Southwark Green Investment to
explore new opportunities for raising funding. These are all positive steps
in addressing the resource and financial challenges of meeting the council’s

10
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47. The Climate Action Plan identifies where the council has challenges in
delivering its actions because of a lack of funding, resourcing or by other
means. We identify these gaps through regular, ongoing engagement
between the council teams who deliver the actions. Officers then seek to
minimise these gaps by supporting the relevant team and/or securing
funding for increased resources. The council has expanded the Climate
Change Team to respond to this need and has increased the delivery of
actions within the Climate Action Plan.

BACKGROUND DOCUMENTS

Background Papers

Held At

Contact

Climate Change Strategy

Southwark Council
Website
https://www.southwark.
gov.uk/environment/cli
mate-
emergency/reaching-
net-zero/track-our-

progress

Tom Sharland,
Climate Change
Programme
Director

Climate Resilience and Adaptation

Southwark Council

Tom Sharland,

Strategy Website Climate Change
https://www.southwark.g |Programme
ov.uk/environment/clima | Director
te-emergency/climate-
resilience-and-
adaptation/key-
documents

APPENDICES
No. Title
Appendix 1 Climate Action Plan Tracker for 2023/24
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AUDIT TRAIL

Lead Officer | Tom Sharland, Climate Change Programme Director

Report Author | Tom Buttrick, Climate Change Programme Manager

Version | Final

Dated | 4 July 2024

Key Decision? | No

CONSULTATION WITH OTHER OFFICERS / DIRECTORATES /
CABINET MEMBER

Officer Title Comments Sought Comments
Included

Assistant Chief Executive No No
(Governance and Assurance)
Strategic Director of No No
Finance
Cabinet Member Yes Yes
Date final report sent to Constitutional Team / 4 July 2024
Scrutiny Team
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Meeting Name: Overview and Scrutiny Committee
Date: 15 July 2024
Report title: Overview and Scrutiny Committee and Commission

Work Programmes 2024/25

Ward(s) or groups affected: | N/a

Classification: Open

Reason for lateness (if N/a

applicable):

From: Head of Scrutiny

RECOMMENDATION

1.

That the committee consider and agree annual work programmes for overview
and scrutiny committee and its commissions for the 2024/25 municipal year.

BACKGROUND INFORMATION

2.

Paragraph 6 of the overview and scrutiny procedure rules states that terms of
reference of the overview and scrutiny committee will be:

a)

b)
c)

d)

e)

f)

g)

h)
)

to appoint commissions, agreeing the size, composition and terms of
reference and to appoint chairs and vice chairs

to agree the annual work programme for OSC and the commissions

to consider requests from the cabinet and/or council assembly for scrutiny
reviews

to exercise the right to call-in for reconsideration of executive decisions
made but not yet implemented

to arrange for relevant functions in respect of health scrutiny to be
exercised by an overview and scrutiny committee of another local authority
where the council considers that another local authority would be better
placed to undertake those relevant functions, and that local authority
agrees to exercise those functions

if appropriate, to appoint a joint overview and scrutiny committee with two
or more local authorities and arrange for the relevant functions of those
authorities to be exercised by the joint committee

to periodically review overview and scrutiny procedures to ensure that the
function is operating effectively

to report annually to all councillors on the previous year’s scrutiny activity
to scrutinise matters in respect of:

e the council’s policy and budget framework

e regeneration

e human resources and the council’s role as an employer and corporate
1
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practice generally

e customer access issues, including digital strategy, information
technology and communications

e the council’s equalities and diversity programmes.

The general terms of reference of the scrutiny commissions are set out in the
council’s constitution (overview and scrutiny procedure rules - paragraph 5).
The constitution states that:

Within their terms of reference, all scrutiny committees/commissions will:

a)

b)

d)

f)

9)
h)

)

K)

review and scrutinise decisions made or actions taken in connection with
the discharge of any of the council’s functions

review and scrutinise the decisions made by and performance of the
cabinet and council officers both in relation to individual decisions and over
time in areas covered by its terms of reference

review and scrutinise the performance of the council in relation to its policy
objectives, performance targets and/or particular service areas

guestion members of the cabinet and officers about their decisions and
performance, whether generally in comparison with service plans and
targets over a period of time, or in relation to particular decisions, initiatives
or projects and about their views on issues and proposals affecting the
area

assist council assembly and the cabinet in the development of its budget
and policy framework by in-depth analysis of policy issues

make reports and recommendations to the cabinet and or council
assembly arising from the outcome of the scrutiny process

consider any matter affecting the area or its inhabitants

liaise with other external organisations operating in the area, whether
national, regional or local, to ensure that the interests of local people are
enhanced by collaborative working

review and scrutinise the performance of other public bodies in the area
and invite reports from them by requesting them to address the scrutiny
committee and local people about their activities and performance

conduct research and consultation on the analysis of policy issues and
possible options

guestion and gather evidence from any other person (with their consent)
consider and implement mechanisms to encourage and enhance

community participation in the scrutiny process and in the development of
policy options



31

m) conclude inquiries promptly and normally within six months.

KEY ISSUES FOR CONSIDERATION

4.

In accordance with the provision set out in 2(a) above, the overview and
scrutiny committee established four commissions for the 2024-25 municipal
year at its meeting held on 22 May 2024.

o Education and Local Economy Scrutiny Commission

o Environment Scrutiny Commission

o Housing, Community Safety and Community Engagement Scrutiny
Commission

o Health and Social Care Scrutiny Commission

In accordance with the provision set out in 2(b) above, overview and scrutiny
committee is being recommended to agree scrutiny work programmes for the
2024-25 municipal year.

In considering the work programmes the overview and scrutiny committee is
recommended to focus on key issues where scrutiny can make a significant
impact for local people, and issues aligned to the council’s strategic priorities.

Attached as an appendix are the proposed remits of overview and scrutiny
committee and its commissions based on the cabinet portfolio responsibilities
set out in the council constitution. The document is for reference purposes
only and serves to highlight the cabinet member portfolio responsibilities
covered by the overview and scrutiny committee and the scrutiny
commissions with a view to assist in directing potential issues for
consideration to the correct committee/commission undertaking actions
referred to in paragraph 3 above.

The work programmes are a standing item on the overview and scrutiny
committee and commission agendas and enables the committee/commissions
to consider, monitor and plan issues for consideration at each meeting.

BACKGROUND DOCUMENTS

Background Papers Held At Contact
Council Constitution Southwark Council Everton Roberts
Website 020 7525 7221

e Section 3.3 - Cabinet Portfolios
e Section 9 - Overview and
Scrutiny Procedure Rules

Link: Council Constitution



https://moderngov.southwark.gov.uk/ieListDocuments.aspx?CId=425&MId=8048&Ver=4&Info=1
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APPENDICES
No. Title
Appendix 1 Cabinet Member Portfolio Responsibilities - Overview and
Scrutiny Committee/Commission Remits 2024/25
AUDIT TRAIL

Lead Officer

Everton Roberts, Head of Scrutiny

Report Author

Everton Roberts, Head of Scrutiny

Version | Final
Dated | 5 July 2024
Key Decision? | No

CONSULTATION WITH OTHER OFFICERS / DIRECTORATES / CABINET

MEMBER
Officer Title Comments Sought| Comments Included
Assistant Chief Executive, No No
Governance and Assurance
Strategic Director, Finance No No
Cabinet Member No No
Date final report sent to Scrutiny Team 5 July 2024
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Cabinet Member Portfolio Responsibilities - Overview and Scrutiny
Committee/Commission Remits 2024/25

This document details the remits of the overview and scrutiny committee/commissions
based on the cabinet member portfolio responsibilities set out in section 3.3 of the
council constitution. The document is for reference purposes only and serves to
highlight the cabinet member portfolio responsibilities covered by the overview and
scrutiny committee and the scrutiny commissions. The terms of reference detailing
the role and responsibilities of the overview and scrutiny committee and its
commissions in full, is contained in section 9 of the council constitution (see
paragraphs 5 and 6 in particular).

Contents

Overview and Scrutiny Committee — remit .........ooooviiiiiiii e, 2
Leader Of the COUNCIL...........ooiiiiiiiii e e e e e eeeees 2
Deputy Leader and Cabinet Member for Children, Education and Refugees.......... 2
Cabinet Member for Equalities, Democracy and Finance..............ccccoeeeeeeiieeeeeeen. 2
Cabinet Member for New Homes and Sustainable Development........................... 3
Cabinet Member for Clean Air, Streets & Waste .........ccoceveeeei, 3
Cabinet Member for Leisure, Parks & Young People ...........cccvvviviiiiiiieeeeeeeiiin, 4
Deputy Cabinet Member for Neighbourhoods .............cviiiiiii e, 4

Education and Local Economy Scrutiny Commission —remit................cceeveeenne 5
Deputy Leader and Cabinet Member for Children, Education and Refugees......... 5
Cabinet Member for Climate Emergency, Jobs & Business ...........ccccceeeieie. 5
Cabinet Member for Leisure, Parks & Young People ..., 6

Environment Scrutiny CommiSSioN — re€MIit........coveviiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeee 7
Cabinet Member for Climate Emergency, Jobs & Business ...........ccccceeeviie. 7
Cabinet Member for Leisure, Parks & Young People ...........ccoovvmiiiiiiieeecceeiiiinn, 7
Cabinet Member for Clean Air, Streets & Waste .........cccceeeeeeii 7
Deputy Cabinet Member for Green FIiNANCEe ............ccovvvviiiiiiiii e, 8

Health and Social Care Scrutiny Commission —remit........cccccooeevviiiiiiiiiiiineeeeennnn, 9
Deputy Leader and Cabinet Member for Children, Education and Refugees......... 9
Cabinet Member for Health and Wellbeing ... 9

Housing, Community Safety and Community Engagement Scrutiny

(©70] 0010 0T EST] Lo o N = o 4|1 PSR 10
Cabinet Member for New Homes and Sustainable Development......................... 10
Cabinet Member for Community Safety & Neighbourhoods ...............ccoiiiiinnnn. 10

Cabinet Member for COUNCI HOMES.......oe i 11


https://moderngov.southwark.gov.uk/documents/s120972/Cabinet%20Portfolios%202024-25%20-%20May%202024.pdf
https://moderngov.southwark.gov.uk/documents/s120994/Overview%20and%20Scrutiny%20Procedure%20Rules_Mar%202024.pdf
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Deputy Cabinet Member for Supported HOUSING ..........ccvvviiiiiiieiieiieicccn e 11

Deputy Cabinet Member for Resident Engagement .............ooovviviiiiiiiiieeeeeeeenns 11

Overview and Scrutiny Committee — remit

Leader of the Council

Portfolio

Setting the political and strategic direction for the council

Southwark 2030 and the Council Delivery Plan

Communications, campaigns and public affairs

Emergency planning and business continuity

Strategic partnerships and relationships with government, the Mayor of
London, City Hall, Transport for London and major anchor organisations
within the borough

Performance management of the Cabinet and Deputy Cabinet Members

Deputy Leader and Cabinet Member for Children, Education and
Refugees

Portfolio

Refugees and asylum seekers - including our work to ensure Southwark is a
Borough of Sanctuary and support for people with No Recourse to Public
Funds (NRPF)

Cabinet Member for Equalities, Democracy and Finance

Portfolio

Cost of living support - financial support; Council Tax Reduction Scheme;
access to benefits, advice services and Community Support Alliance

Digital - digital inclusion and infrastructure (including broadband); and the
council’s corporate IT and website

Voluntary, community and faith sector - including community hubs,
volunteering, community involvement and consultations

Equalities - as they relate to women’s rights, LGBTQ+ rights and working
with the Forum for Equalities and Human Rights

Funding for projects and events - the Democracy Fund, Common Purpose
Grants; Equalities Grants, Black History Month Grants and Windrush 75 Fund
Customer services - call centre, complaints and members’ enquires
Finance and governance — the council’s budget; financial and performance
management; legal and constitutional services; procurement; income
collection; pension fund; and civic matters
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Workforce - the council’'s workforce and internal relationship with staff trade
unions

Facilities management - of the buildings within the council’s operational/civic
estate

Property - including decisions relating to the council’s acquisitions and
disposal of properties

Registrar's and coroners' services

Electoral services - electoral registration and postal vote uptake
Promoting equality and diversity - including the equalities framework and
audit

Increasing the voice and influence of black, Asian and minority ethnic
communities

‘Southwark Together’ civic leadership programme

Diverse Councils commitments

London Councils Tackling Racial Inequality Standard pilot

Cabinet Member for New Homes and Sustainable Development

Portfolio

Planning & building control - planning applications, enforcement and policy
(including the Southwark Plan, neighbourhood plans, area action plans and
supplementary planning documents); Section 106 agreements and payments;
and building control and dangerous structures

Old Kent Road - working with the community to shape development in the
OKR opportunity area, including the delivery of new affordable homes and
community infrastructure

Major infrastructure projects, including the Bakerloo Line Extension, new
Elephant & Castle Northern Line station, wider improvements to train and tube
stations; and Strategic Community Infrastructure Levy (CIL)

Opening a Southwark LGBTQ+ cultural space; establishing a Latin
American cultural space

Local Community Infrastructure Levy (LCIL)

The renewal of Peckham Library Square

Responding to the Southwark Land Commission

Cabinet Member for Clean Air, Streets & Waste

Portfolio

Cleaning, pest control and grounds maintenance - street and estate
cleaning; fly-tipping and graffiti removal; pest control; and maintenance of
verges and green spaces on the council’s highways and estates
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Cabinet Member for Leisure, Parks & Young People

Portfolio

e Moorings & marinas

e Cemeteries and crematorium services

e Key local funds including Culture Together Grants; Positive Futures Fund,
Cultural Celebrations Fund

Deputy Cabinet Member for Neighbourhoods

Portfolio

e Strengthening the way the council works with local communities at a
neighbourhood level, including, oversight of local democratic structures, future
neighbourhood funding arrangements, and plans for our ten neighbourhoods
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Education and Local Economy Scrutiny Commission —
remit

Deputy Leader and Cabinet Member for Children, Education and
Refugees

Portfolio

e Early years and childcare - including children and family centres, early years
education, childminders and nurseries

e Schools - including school standards, inclusion, places and admissions;
special education needs; free healthy school and nursery meals and fruit;
healthy schools and Southwark’s Let's Go Zero schools network

e Further, higher and adult education - including English for speakers of
other languages (ESOL), adult literacy and numeracy; and scholarships

e Children’s social care, including children in care and care leavers, fostering
and adoption, support for children with disabilities and their families; and child
safeguarding

e Family support - including parenting programmes, the council’s sure-start for
teenagers service and support for families who are providing unpaid care for a
child with a disability or health condition, including respite care

e Youth offending services

Cabinet Member for Climate Emergency, Jobs & Business

Portfolio

e Increasing employment - support to find a job or start a new carer; careers
advice and work experience; paid internships; supporting young people and
care leavers’ into employment, education and training; relationship with
Jobcentre Plus; supporting businesses to engage with schools and colleges
(including the Education Business Alliance)

e Vocational Skills - including apprenticeships, vocational training and skills
centres

e Businesses support - for local businesses, cooperatives, social enterprises
and entrepreneurs; increasing procurement from local businesses; and
relationships with local business groups and Business Improvement Districts

e High streets - including town centre action plans, Thriving Highstreets Fund,
markets

e Commercial property - management, leasing and rent setting of the council’s
retail and commercial units, office accommodation and related property

e Industrial strategy - growing industries that generate good jobs and wider
value for our community, including green industries, life sciences and creative
and cultural industries

e Living Wage - promoting the London Living Wage employers
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e Workers’ rights - promoting good employment practices and equality and
diversity at work and trade union membership

Cabinet Member for Leisure, Parks & Young People

Portfolio

¢ Increasing the voice and influence of young people through the Southwark

Youth Parliament
Young people - Commissioned youth services and Southwark Young

Advisors
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Environment Scrutiny Commission — remit

Cabinet Member for Climate Emergency, Jobs & Business

Portfolio

Greening our local economy - engaging local people, businesses and
organisations in action to reduce carbon emissions; delivering more green
jobs, promoting climate justice; and reducing the council’s own emissions
Adaptation to climate change - ensuring plans and action are in place to
make Southwark resilient to changes in the climate including heatwaves and
extreme weather events

Cabinet Member for Leisure, Parks & Young People

Portfolio

Leisure centres - management of the councils' leisure centres, swimming
pools and gyms

Sport - management of the council’s multi-sport, athletics, football, tennis and
cycling facilities; supporting and promoting grassroots sports; and the
council’s relationship with local sports clubs

Culture - events and festivals; theatres, galleries, museums and performing
arts; and promoting Southwark as a centre for filmmaking

Libraries - council’s libraries, heritage and archives service

Parks and Play - parks, green spaces, adventure play, playgrounds, including
on the council’s estates

Biodiversity and trees - tree planting and maintenance; increasing
biodiversity and nature

Gardening - community gardening, food-growing and allotments, including on
the councils' estates

Cabinet Member for Clean Air, Streets & Waste

Portfolio

Air quality - improving air quality, reducing harmful emissions and air quality
monitoring

Walking and cycling - making Southwark a great place to walk, wheel or
cycle; including cycle lessons, infrastructure, hire and storage

Streets and parking - creating safer, greener and healthier streets; road
safety; parking (on the council’s highways and estates); street lighting
(including on council estates and in parks); and highways maintenance,
surface water & flood risk
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Road transport - including improving local bus services and public transport,
promoting sustainable freight; reducing traffic and electric vehicle charging;
and managing the council’s fleet

Accessible travel - including blue badges and the Freedom Pass

Waste and recycling — waste and bin collection and the council work to
reducing waste and increasing recycling

Flood risk and surface water

Deputy Cabinet Member for Green Finance

Portfolio

identifying opportunities to secure increased investment into action to reduce
carbon emissions in Southwark

engaging relevant sectors to explore and support opportunities around green
finance

engaging the residents of the borough to support green finance initiatives
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Health and Social Care Scrutiny Commission — remit

Deputy Leader and Cabinet Member for Children, Education and
Refugees

Portfolio

e Children’s mental health - including mental wellbeing support in schools; the
council’s Nest open access mental health service for children and families;
and improving access to Child and Adolescent Mental Health services

Cabinet Member for Health and Wellbeing

Portfolio

e Public health - including reducing health inequalities; Covid19 and health
protection; Community Health Ambassadors; vaccinations, immunisation and
screening; health visiting, school nursing and childhood obesity; sexual
health, contraception and HIV; and smoking, drug and alcohol services

e Adult social care - including adult safeguarding; home care; nursing and
care homes; occupational therapy, aids and adaptations; and commissioning
extra care, sheltered and supported housing

e Health and wellbeing partnerships — overseeing key stakeholder
relationships such as Health & Wellbeing Board and the South East London
Integrated Care Partnership, Partnership Southwark and SC1

e Improving health services - working with the NHS, general practice (GPs),
local hospitals, community health services and pharmacists

e Adult mental health

e Older people - including ensuring Southwark is an age friendly borough and
opening a modern centre for Black African and Caribbean elders

e Adults with disabilities - including social care support; increasing the voice
and influence of people with disabilities and their families in local decision
making

e Carers - support for people who are providing unpaid care for adult family
members or friends with a disability or health condition, including respite care

e Food - making Southwark a right to Food borough with access to affordable
healthy food for all, including the Food & Fun Fund
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Housing, Community Safety and Community Engagement
Scrutiny Commission - remit

Cabinet Member for New Homes and Sustainable Development

Portfolio

New council homes - the council’s work to build thousands of new council
homes; including new council homes for older people; net-zero homes; and
working with the Cabinet Member for Council Homes to deliver new council
homes on the Aylesbury, Tustin, Ledbury and Abbeyfield estates

New affordable homes - including housing association social rent homes;
keyworker homes; community land trusts and housing cooperatives; homes
for refugees; and temporary accommodation

Homelessness - including support for people who are at risk of being or who
become homeless; working to end rough sleeping; securing good quality
temporary accommodation

Empty homes and short-term lets - including the council’'s Empty Homes
Action Plan; tackling empty homes across the private rented sector
Renewal of the Aylesbury, Tustin, Ledbury and Abbeyfield estates -
working with residents to deliver new and improved homes and estates

Cabinet Member for Community Safety & Neighbourhoods

Portfolio

Reducing crime and anti-social behaviour - including community wardens,
anti-social behaviour team, noise service, CCTV, public spaces protection
orders, preventing hate crime, tackling modern day slavery

Violence reduction - working to end misogyny and violence against women
and girls, youth violence and the criminal exploitation of young people
Domestic abuse - support for people who have experienced domestic abuse,
Women’s Safety Centre and safe spaces

Improving policing - promoting equitable policing and strengthening
community relations with the police

Licencing - of premises serving alcohol or late night refreshments and
gambling

Environmental health - including trading standards, food safety and
environmental protection

Private rented housing - increasing protections for private renters licencing
and advice services for private sector renters

Neighbourhoods - working with residents in each neighbourhood to develop
strategic plans to improve each neighbourhood, current ward forum
arrangements and empowering communities programme, including the
Neighbourhoods Fund and Cleaner Greener Safe Fund
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Cabinet Member for Council Homes

Portfolio

Management of the council’s homes — including council homes, sheltered
and extra care homes, council owned temporary accommodation, high needs
hostels and homes and sites for Gypsy, Roma and traveller communities
Housing allocations — lettings policy and allocation policy. Allocation of
council, social rent and key worker homes to Southwark residents, supporting
them to find a home the right size for their needs

Residents' involvement and services - including services and advice for
council tenants, leaseholders and freeholders and support for Tenants and
Resident Associations and Tenant Management Organisations, including
Getting Involved Grants

Housing maintenance - including repairs and major works; heat networks;
communal repairs; gas and electrical safety and refurbishment of empty
council homes

Fire safety - ensuring council homes meet fire safety standards and leading
the council’s work on fire safety, cladding and remediation for private sector
and housing association residential buildings

Tenants and residents' halls - including their maintenance, ongoing
improvement and ensuring they are the best possible facilities for residents of
our estates and broader community

Deputy Cabinet Member for Supported Housing

Portfolio

Supported Housing Strategy — Setting out the future provision of supported
housing for older people, people with disabilities and vulnerable people

Deputy Cabinet Member for Resident Engagement

Portfolio

Ensuring the council’s engagement and communication with residents about
its services is effective and works for the residents of our borough
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